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CRN: PLATFORM ELEXIBILITY

Part one

by Andrea Mancini

From the start, the CRN trademark has been synonymous with large sumptuous
yachts, exclusive and customized ships made to the Owners’ specifications, for the
Owners' liking. Yet, CRN today is also an impressive shipbuilding yard and, as such,
it needs to build a product at costs and in delivery times that must be competitive
in the niche of deluxe superyachts, which is, indeed, expanding but is also fraught
with new competitors. That-is why it is important to control production times and
costs even for an item that, per se, is strictly custom-made as the CRN deluxe
yacht, that is tailored to the Owner's requests and that differs from any previous
models. It is precisely with a view to combine product originality and customization
with the profiting needs of an industry as the CRN shipyards, that a new way of
conceiving, designing and building a large luxury yacht has been devised. This new
method uses “platforms” as they are called in CRN jargon. In short, the design is
divided into several parts, each one of which is in practice an open design which,
from its inception, may be subject to some changes and evolutions in order to
satisfy the Owner's needs and wishes. Yet, as the changes and evolutions are
conceived right from the start, the yard does not improvise anything: on one hand
it maintains the expected design costs, building time and project realization, on the
other hand it builds a vessel with minor risks of defects and contingencies. To make
a comparison this has been occurring for years in the automobile world where, on

the basis of the same technical and mechanical “platform”, different car types are

manufactured with different aesthetics, mechanics (sedan, station wagon, minivan,
coupe, etc.) and outfitting (engine, technical characteristics, etc.). Obviously, that
is a standard production, but the aim is the same: supply the client with a highly
customized car without neglecting the economical and productive side.

To learn more we went to Ancona to the Cantiere delle Costruzioni e Riparazioni
Navali, CRN, where we saw with our own eyes the expansion that occurred over
the last years in terms of vastness of occupied space and of impressiveness of the
new structures, a tangible sign of an astonishing explosion of orders.

A total of 23 boats - the term ships would be more appropriate, since the “smallest”
vessel under construction is the 33-meter Custom Line- are being simultaneously
built, 13 of which bear the CRN trademark while the others bear the Custom Line

and Riva trademarks, the Ferretti Group brand names for superyachts. From
the year 2000 to the year 2008 the turnover increased almost tenfold,
from 28 to 166 million 7 euros. Nowadays the yard has 400 employees, if
one considers the specialized small firms that supply it this number
doubles and it is + destined to double once again in view of the
expected production expansion. Then the vyard surface:
100,000 sq m half X of which are covered, including
three large = o wharves that, not only are

used for outfitting
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